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C E : THE PROGRAM
heteg 1. m 2

The Teachér Self-Help Project is an effort to provide
children from low ihcome areas in District 30 with a quality
education by improving the methods by which teachers are
trained and the manner ;n which they use their preparation.
It is also an ambitious attempt to systematically combine
theory, reseafch and ﬁractice in an ongoing opéfational
field based project.

The p;oject, which is a récycled component in the New
York City School Q{é&mmunimyllnteraction Umbrella Program,
addresses iﬁself to the primary needs of children in New
York City. Tkese_needs are for the development of facility
in the use"of the English language and for the dévelopment
of basic reading skills., These needs have been efféctively
identified throughout the city by means of standardized

achievement -tests, administéred yearly, as well as the annual

October 31 Language Survey,
Parallel'td the needs of the childrenlfor-improvemgnt
of language and/or reading skills is the need for teachers
to prévide appropriate ins}fﬁbtional experiences in these
areas. o ’
The training of teachers has generally téken,place on a

‘college campus, far removed from the site at which -the -teacher

will later engage in his/her work. In many cases, the
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educational theory and methodoiogy discussed in the university
sefting-do not adequately prepare teachers for the reality or
the demands of the urban school situation.’

The Teacher Self-Hélp Project has been developed in an
eifort to correcct this deficiency:. The project provides a
training cemponent designed specifically fqﬁ/ﬁhe children to;

" be tauzht. The acher Self-Help Progect offers each school

in Dl<trlct 30 the opportunlty to de51gn a tralning program
suited to_its particular needs. The deslgn of each program 1is
the efiort of the school supervisor. The sUpervisor seeks
teacher and parént input and involvement in the design of the
program so that it will reflect the needs of that particular.. .
school, ité teachers and its children. Training procedures

are desicned to utilize the services of teachers and supervisors
in projéct implementation.

In addition to the training aspect of the'program, a

ehias’o{ demcnstration projects operate in three schools in.
Nistrict #30. Each progect provides 50 childiren with correct1§o
reading services 2 days a week. These children were selected
on the basis ol thelr score on the New York City Reading Test
or the lMetropolitan Achievement Test. i

| A third dggension of the project provides small group
tutoring to. 55 children with reading scofes that indicate a
discrepancy getween vocabulary development and reading compre-

hension. This programmatic activity is offered on a daily basis

U
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at one school. The small group tutoring is provided by a
“ducational Assistants who are direcfly undér the supervision of
a licensed teacher.

The project was scheduled to operate during regular school

hours from September 1975 through June 1976; however, due to

+

late program approval, all components of the program were not
fully operative until December 1975.
The objectives of the program were specified in the program

proposal as follows:

1. As a result of participation in the program,
50,27or more of the pupils attending 75%
more of. the scheduled sessions will attain a
significant improvement in reading achievement
as measured by the pre-post comparisoniof the
city-wide reading test, for 1975 and l@?é or an
equivalent standardized reading test. \

: \

. As a result of participating in the proéram,
50% or’more of the pupils attending 75% or more
of the scheduled sessions will increase their
languasce ability by 1 level as measured b; the

<.

evi York City TFluency Scale on a pre-poct ba“lu,

3. Teachers participating in the program will thW
at least one p01nt 1mprovement in ratirgs on .

a ? p01nt scale in at least two dimensions.' \

The instrument will be designed by the evaluator
and administered to a sample group of p11n01pa1"
ori a pre-post basis.

. The program, as actually lmplemented, will

coincide with the program as described in the \
proposal and any subsequen® moditication or adderida.

Tne project staif consisted of 1 Program Coordinator,

K ro:ulﬂflv assirmed per diem teachers and 2 Educational /

- » v i

Assistarts. The number of program participants was 205, /

) : _ﬁ/‘
150 children participated in the corrective reading services

provided while an additional 55 childrén participated in the

small group £SL tutoring. ) /
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CHAPT®R 11:. [EVALUATIVE PROCEDURES

o

7
A

The evaluation objectives specified in the evaluation
desisn were as follows:

is'valuation Objective #l: To determine whether, asa a
result of participatlon in the corrective reading
"component of the Teacher Self-Help Project, 50%

or more of the pupils attending 75% or more of the
scheduled sessions will show a statistically significant
difference between the real post-test score and the
anticipated post-test score, ~

1.1 Subjects: All participants in the program,
N=150 ;

1.2 Llethod and Procedures: The appropriate level
of the Metropolitan Achievement Test (Reading)
will be administered twice: during December
1975 and April 1976.

l.3 Analysis Sf'Data: Data will be analyzed®by the
"Real (treatment) Post-test vs., Anticipated
(without treatment) Post-test" design.

1;4 Time Schedule: Pre~test ,December 1975
' Post-test April 1976

Bvaluation Objective #2: To determine whether, as a

T result of participating in the program, 50% or more of the
rupils attending 75% or more of the. scheduled sessions
will increase their language ability by 1 level as
measured by the New York City Fluency Scale, on a pre-
post basis. '

Z.1 Subjects: All program participants in the ESL
component of the program at P.S. 70. W=55

2.2 liethod and Procedures: The New York Clty Language
Fluency Scale will be administered on a pre/post
bau ' .

e Analygis of Data: For the pnrpOSES of quantification,
the scale will be converted to a 1 to 6 scale
in which 1=F and 6=4A. The pre and post ratings
will be subjected to a t test to determine the
significance between the pre-test mean and the
. post-test mean.

Q , o)
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2.4 'Time Schedule: Pre-test Ocgtober 1975 "'
o Post-test April 1976
N B . .. >

b Evaluation Objective #3: To determine if all teachers

- that particapated in the training component have

demonstrated at least one point improvement in ratings
on a 7 point scale in at least two dimensions. This
instrument will be administered to a sample group of
principals on a pre-post basis.

3.1 3Subjects: All teachers -that Have participated
in the Teacher Self-Help Pxroject. .

3.2 Method and Procedures;y All principals that
have conducted a Self-Help Preject in their
school will complete the rating scale on a
pre-post. basis.

E)

3.3 Analysis of Data: Results of xhe pre and post
administration of the rating‘scale .will be
quantified and analyzed. Pre and post test
ratings will be subjected to a t test to determine

. the significance between the pre-test mean and
.the post-test mean.

tvaluation Objective #4: To determine the extent to
whlch the program as actually carried out, coincided
with -the program as described in the program proposal.
In its evaluation report, the evaluator-consultant
'will make a statement concerning the extent of this
implementation and, where serious discrepancies exist
between proposal and program, provide a deqcrlotlon of
discrepancies.

Formal evaluation of the Teacher Self-Help Project for the
1975-76 school year began in February, 1976. The evaluative
effort was to focus on the degree to which the program obhjectives

were met = Zvaluation procedures included both process énd'product

evaluation. ilethods for the evaluation were as follows:
. 1. Direct observation of all aspects of the program.
Z. Interviews were conducted with the Program

Coordinator, the three corrective reading teachers,
and the two Bducational Assistants relative to

the program's functioning.




(6)

3. The Metropolitan AcﬁievémentLTest was administered
o to all participanté in the correctiveﬁreading w
componént in‘December, 1975.and Aprii,i9?6~
‘The results of these pre- and post-tests were
statistically aﬁalyzed to measpfé significant
improvement- in reading achievement.

: : S VAN The New York Cii& Scale.of.Pupil Ability tb Speak
English was administeréd to all participants iﬁ
the B5L %Eall group’ tutoring component ih'Octdber;
1975, and again in MNay, 1976. fhe results of
these pre- agd post-tests were statigﬁically

) : analyzed to measure significan® improvement in.

English languége fluency. o . S N @

- o

Lo | 5. Questionnaires were distributed to 5 principals
that held a Teacher Self-Help Projgct in their
school\éuring the 19?5—76 school year. They were
asked to coéplete a rating scale for each teacher
that had participated in the prcject.: The scale
was deéigned to méasure the growth bf the teachers
in six areas of the té%cﬁing/learning process.®
S o "he ihstrumént was fo be administered on 2 pre/post:
basis but the principals o;ly completed the
instrument on a post baﬁisé They assumed fhat
the rating scale was tu be completed only after
they had conducted a Teacher Self-Help Project in
their school. This change in the evaluation

objective is refieeted in Chapter III. The

ERIC 10
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treatment of data and thé analysis of same has |,

been adapted so that the effectiveness of the
« Teacher’ Self-Help Project can stikl be measured.

In order to accurately record information, it.was necessary

. .

for the evaluator to develop. the follow1ng 1nstruments-‘ a

o

project data form and a questionnaire for pr1nc1pals.” A data ¥
. N
collection form was also developed “to enable ‘the.project staif
to provide the-evéluator with the necessary pre and post-test - .

Aata.

. .
& . . o~ '
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CHAPTER 1I1: FINDINGS

N
"Teacher ‘I'raining-

. &

During the 1475- 76 school year, ‘14 Teacher Self -Help .

Pro1ects were 1mplemented 1n 8 of the dlstrlct S schoolu.

A y1de~range of curriculum areas were‘coyered in depth during . ,
the training. Per diem substiruteé were provided fér'each

school to covér the:claéses‘of teachers-participatiné in‘fhe

. , 1 R . L S =
training. Funds for per diem substitutes’ were provided through . _

“the pool of days".which had been incorporated into the project
deSigno , . '. . . ’ ' - )/'\\

The schools that participated in the training program as

well as the number of teachers tralne;\Tn a partlcular currlculum

N a

v

* drea, are indicated in Table 1. R .

1
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‘ . " TABLE 1 - : _ -
'Papticipation in Teacher Self-Help Project
’ : : Number of , - Curriculum

School N " Teachers . ’ Areéea

P.5. 2 N 3 " " Science - grade 6

L P.s. 11 t S 9 Developing Listening and

. ‘ . = t : Learning Centers in
L e ' ‘ Language Arts and Mathematics

. P.S. 11 - 9. Music
" P.5. 70 - '3 ‘ Gifted
P.S. 70 _ ‘ 18: S R8ading - grade 1
" P.S. 70 g & . Social Studles ‘ '
: - | A
P.S. 112 12 ’ General updating of tenured °
' tBachers and reading instruec- -
_ tion ° s
" P,S. 122 . 13 ' Math Lab
P.S. 122 " 12 ”, - Developing Music Currieulum
. < in grades 2 and 5. ° '
; i P.Sl 151 . { 7 \ ' Technlques in Mu31c Instruc-
. ‘ ' » . ' tlan
" Pus. 151, 6 " Math Instruction .
P.3. 151 G ' Language Arts and Social
: ‘ K Studies u31ng the Library
: . P.S. 152 : 6  Intellectually Gifted .
: . . , _ Children (IGC -
. =,
v ' P.3. 166 S | . Upgradlng of teacher s
’ o f o .skills .
& - - oo T 116 +teachers participated in “the program

) . ‘ T e .n
. To ascertain the effeqtivenesS‘of the Teacher°$elf-Help

‘Project, 5.principals were asked to rate the imprOyemenf-that%
e . r-teachers made in six'areas_of the teaehipg/learning process:
‘A sevenspoint scale was_ugéd. A total of: 81 reéponses werei

. b -
- . ->

) . . LY . . .
A ] Pl
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réQeived from 5 principals. The results are found in Table 2.

. TABLE 2
* Principals’ Evaluation of Training “
R N = 81 ]
o Jtem : : . Mean S D
a. Specific procedures for - i N
diagnosis - 6.567 .835
b. Methods of corrective instruction 6.617 ‘ »751
c. Use of instructional materials 60753 -~ - .602
d. Procedures for pupil evaluation 6.506 .808
"e.. Methods of individualizing
instruction _ 6.641 .638
f. Techniques of parent involvement 6.530 .726

o - The response. to this questionnaire is impressive. Principals

indicated that the teachers exhibited exceptional growth in the

[543

six areas. The area rated highest (lean =6.753) is the one dealing
with. the use,qf instructional materials (item c¢). The area rated
lowest (méan ££.506) is the one dealing with procedures for pupil

‘evaluation (item d).

" The Program Coordinator has prepared special booklets that

- ~/ : ) R .
are used at many of the Teacher Self-Help Projects. 'Lesson Planning,

Answers te Discipline and Teachers and Parents Togetheﬁ provide
’ ”»

practical and helpful information to experienbed as well as new

teachers. The First bay on Target is a most useful pamphlet for

the beginning teacher.

14
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The Corrective‘Reading Program B

A total of 15C children participated in the Corrective Reading
Program. The program operated at three schools in the district:
P.S. 11, P.3. 70, and F.S. 151. The program serviced the following

grade levels at each school:

P.5. 11 - 50 children, grades 4 through 6
P;S, 70 - TSo—Th*idren, grades 3 through 5
F,S. 151 - 50 children, grades 4 through 6

The program operated two days weekly at each of the three
schools. fach participant reEeiVed—45 minutes ot instruction
each day. »Tﬁe average size of each instructio;al group was 10.

The ~iteria for the selectioh of participants in this
faeet of the prqjeet was based on the resﬁlts of the Metropolitan
Kbnieveﬁent Test in Reading. ‘All childreh who were between
.5 and 1.5 years deficient in readidé achievement, as indicated

.oy the VAT, were eligible for program inclusion.

In order to determine the efzectlveness ‘of this DrOUrammatic

effort, &cores 1rom‘the Decemnber, 1975 admlnlstrat;on of the

.MATH were compared with scores from the April, 1976 (post)
administration. The use of the hlstorlcal regre551on formula
converted the Decemberl 1975 sco?ec 1nto the predicted post test
scores for each part1c1pant

The fol}0w1ng table prov1des an analy51s of test data for

3rd and 4th vrade part1c1pants




TABLZ 3
Teacher Self-Help Project
Pupnil Reading Scores
2iropolitan Achievement Test
Elemxentary Level
Grades 3 and b
o= 6O
Fust-tent Toa

\

I5S
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t-test
_Actual

RPN . Vo - ~
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T v = - [ P 5 - e -~ -y - 8
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. .
x4} ! FP b P ~ s I ey - “ o Foa R PR
Al Lovan L0120, nvoactual post-test mean was 3.3+7.  This
3 G e e, e o R P s B TR U S . ey e g Y T~
indloatos o orowth 27 2.2 noniths beyond ecxpectatlion. oIn
P - - e — fad ~ et ey
rplyine The s-test (f = 2.005) we can observe that
.
oy -~ . T v <03 PR e . il e E - 1~
sooras ars cicrmificant at the .05 level. DBased on the data
e ’
4 Yo - ey -~ £ —~ .-~ -+ -\ v ¥ -~ - S 3] R ——
and oy analosis of sase, thore has been a clmilicant zain
s e et e Ly i marticinants
- ; . ,
- P = YR TR RO U F o S T pege ~ T e
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TABLL 4

Teacher Self-¥elp Project

s
Funil feading 3cores o
“etronolitan Achievement Test
intermediate Level
Grades 5 and ©
o= A0
Tont-test
Actunl
lean o B I PRSIV
Jf/ .. -. S,} AT:QZ
orrelatisn Coefficient (v o= 0,702
sevael of cimiflcance = .01
Jolue of 1= 2,699 :
Level of sl mificance = W01
oint in crade eguivalent = 0,235 '
or 2.7%% nonths
Trne pradiched post~tect nean for grades S and O was 4,770,
Ths netuzl nost-tant mean was 4.965.  This indicates a srowth

¢l annroxinately 2.4 rontas beyosnd expectation., In applyring
the tatest (T = 2.600) ve car observe that these scores are
Siomificant at the .01 level. Tased orn the data, and tha analysis

ol T Vohoen han Deon 2 ciailicant aln rade by the Sth and

The toztal aumber of students in this component for whoun
data wns avallable was 127. A cata loss of 21 participants occurred.
These 4nildren were either absent for the adninictration of the

nent-test or had transferred to other schools.

&

L7 the 127 children tezted, £9 participants (52%) indicated

Q
'd

=3

a significant growth on the pre/post administration of the LAT.:
“herefore, objective #2 has been met. I T

— e —



\ A '» | (13)

'S

the objectivé has beenmet, it ié obvious that the

pé:forma ce of participants as a whole, can be enhanced. Further
consideration of \this facet of the project's activities should

. _
tors that seem tc mitigate the successfulness

eviewed Fa
' the qurectizz Reading Program includé'extremely late imple——
meﬁt tion of th program due to delayed approval of funding. No
. ; * \

\

acfual instryction began until January, l976¥
\

ThIs~instruction was provided twice weekly. At most, each

g \Véarticipant received 30 hours of instruction by the end of April.
Also, in reviewing students' progress, it éhould be realized that
a relétively short'periéd of time elapsed bethen'pre and post-
‘testiné. All of these factors should be considered in the
design of the Corfective Reading Program for tge 1976—77 school

vear.

"he ESL Program

The Znglish Language Program pfdvided a program of snall
gZroup tutbring in Engligh language skillémdegelopment. The program
serviced 55 students, grades 2 thrasgh 5. This aspect of the
program operated at P.S. 70 during‘pegular school hours. All
parficipants recéivea small group instrﬁction in developing
Tluency skills and in vdcébulary acquisition. Daily instruction
was provided by two Educational Assistants. This facet of the
program’'s activities began in October, 1975. Criteria for the

selection of target children included:

1

™
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those children who havé a discrepahcy between
the vocabulary and reading compfehension scores™
on the MAT of .5 or more and are originally
non-£nglish spgaking stydents.
those children whose limited language skills
hamper their classraom participation and:who are

: not receivingiéhydother4supportive servié@s,'

In order to determiﬁe the,effectiveness of this programmatic

3

fort, scores from the pre and post admlnlotratlon of the New'

H,

York Clty Scale of Pupllo Ablllty ta. Spoak lnpllsh were compared

Pre-testing was done in October, 19/5 and-postwtestlng toqk

place in late April and the flrst week*of May, 1976. Scores
were quantlfled for the purpooe of analaysls, i.e., A=6, B=3,

C=4, D=3, E=2, F=1,

~ . N

The following table provides an analysis of test data for all

program par%icipants, .
TABLE 5
Teacher Self-Help Project

Pupil Fluengy Scores

New York City Scale of Pupils Ablllty to Speak P;glish
Grades 2 through 5 .

No= sl
. Pre<test . Post-test -
Actual Actual
o Liean = 2.960 T Mean = L.137
, SD = 0.34k | o sp = 0.721
) 1$7 -
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&
Table 5 continued.
Correlation coefficient (r) = 0.138
Level of significance = .001 '
Value of t = 9.983 .
Level of significance = .001
df = 50 -
The data loss incurred was 4. These children had left
F.S. 70
The pre-tes® fean was 2.960. The post-test mean was L,137.
This 1nd1cates a - slgnlflcant growth for the part1c1pant ; Pre—test‘_h

------ 1scores indicated that part1c1pants only spoke english in those

’ stereotyped s1tuatlons for wh1ch he has learned a few useful‘

w3l

l¢ BMER

"words and‘express1ons. P0st test scores 1nd1cate that part1c1pants

4

4 can soeak English well enough for most situations met by typlcal‘ B

. native nuplls, of llke age, but stlll must ‘makeé a conscious effort

|

" to avold/the language forms of some fOrelgn language. In applylng
the t-teést (t = .983) We can see that these scores are s1gn1f1cant ’
‘é% the OOl ievel ObV1ously, there has been 51vnif1cant growth .
made by program part1c1pants as a result of the treatment ’
_zhe"teacher Self—Help Program.was evaluated during the

1974-75 school year. The preV1ous evaluator recommended an

1ncrease 1n the number of paraprofess1ona1 staff. The Program
Coordlnator added A second 'ducatlonal Ass1stant to the project

v

staff, Therefore, th1s réoommendatlon has been implementedr

5
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CHAPTER IV:. SUMMARY OF MAJOR FINDINGS,
CONCLUSIONS AND RECOMMENDAT IONS

The Teacher Self-Help Froject is a well-designed programl
that reflects careful planning. The program has been implemented &
fully according to proposal specifications.

The training component of the Teacher Self-Help Project is
exemplary in natﬁre ~ The program recognizes "the fact that each
school has unlque training needs that are known best to that
partlcular school To respond to- thls the Teachér Self-Help

rogect affords ,all schobls 1n Dlstrlct _#30 the opportunlty to
assess their profes51onal tralnlng noeds, and to design and imple;
ment a ‘training program sulted to these needs.' This facet of the
program has been executed 1nzasuperlat1ve manner .

The correct;ve readling component although it achieved its

objective, can only be v1ewed as hav1ng a m1n1mal effect on the

N

target populatlon It appears that the pr1mary reason for the .
N

lack of gains in> thls aspect of the progect is. late 1mplementat

of the program due to delay in fundlng
SpelelC recommendatlons 1ncLude
1. Recycle the. Teacher Self Help Program for‘tne l976 77
school year.
2. Wider dissemination of the effectiveness>of the'traininé
Jcomponent should be attempted. lt has‘proven itself worthy
of replication; Aside from'its educational value, it -

presents a cost effectlve technlque whlle prov1d1ng an

exceptlonal program of staff development

3. Assurance of funding should beﬁavallable 1n;September;
' ' A : o

‘ N ' , ' - : ; . ' -
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The corrective readlng program should be implemented
in oeptember Pre and post-test data should be drgqwn
from the April 1976 and April lg?? %gm;plstration of

/

the New York City Reading Test. /’ )
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. School Date

TEACHER SELF-HELP PROJECT

PRIHCIPAL'EVALUATICNfQUESTICNNAIRE

S

PLEASE MTE: All resnonses will be held in striﬁt confidence and will
be used only for evaluation of the Teacher Slf-Help Project.

'<‘l

Instructions: Besed on ycur cbservation of these teachers who participated
' in the Teacher Self-Halp Project conducted at your school,
indicate the growth demonstrated by each teacher participant
as a result of irvelvement in the prozram. Please complate
one questionnaire for each tezcher participant, .

specific srocedures for dliaznosis

1 2 -3 o 5. . 6 ST

ne : ' " - average | _ gained
S noticestle growth - a great

crowt’: , . _ o .. .dezl

Yetheds of corrective instruction

1 S 3 L 5 6 7

ne average _ o7 - gained
noticeatle _ .+ zrowth - ' ~ . a.great
grewth : \ : ceal . -

se of “nsiructicncl materials. .

2 2 3 .k 5 6 7
no - .avarage ; ‘ o gained.  °
noticeatle growth ) & gresat

growth ' : ‘ deal
Procedure for ounil evaluaticn

Lo 2 T3 b 5 6 7

" no . . average- - gained
ncticesble growth . | . "~ a great
srewth ' ' ) . . o deal

%.
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